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The Worship Ministry of Heartcry Chapel exists…To Glorify God through our Spiritual Formation, Weekly 
Preparation, and Artistic Expressions of Worship free of distractions. 

Spiritual Formation – This is the most important requirement of a worship team member. 

1. Prayer – Pray each week that God will move greatly in our services. We truly are nothing without Him. Pray 
that the Holy Spirit will move through you as you sing or play. Prayer for our leaders and team members that 
God would be glorified in everything that we do. 
 

2. Attitude of Humility – You cannot control what happens to you, but you can control what happens in you. 
Musical worship is a very personal thing. It can make you vulnerable, transparent and susceptible to a bad 
attitude if things don’t go exactly how you planned. Be prepared to handle mistakes and constructive 
comments bathed in love and humility. It’s not about us, it’s about God’s glory. 
 

3. Priorities –  
a. Love God – full devotion to Christ and spiritual accountability are the standards 
b. Love Others – this includes putting family first and supporting other team members 
c. Serve the World – If you can’t scrub a toilet at the church, you can’t sing at the church 

Weekly Preparation – We give God our best because He gave His best. 

1. Practice – We come prepared knowing our music so we can truly worship during the service and avoid 
distractions for others. 
 

2. Responsibility and Accountability – We respect each other by showing up on time. We communicate 
schedule conflicts in a timely manner. We encourage an environment of mutual accountability and 
encouragement. 
 

3. Best Foot Forward – How do you get ready for a job interview? Put the same effort in getting ready to lead 
others in God’s presence. 

Artistic Worship – We raise the banner high, as we desire to point people to the glory of God. 

Band Members: 

• Ability to follow a chord chart and improvise with skill 
• Play rhythm and lead as needed 
• Blend in with a rhythm section (less is best, dynamics) 
• Play with sensitivity in a worship setting (It’s not a concert or a gig) 
• Play with a click-track or loop 

Vocal Team: 

• Outwardly communicate your inward heart for authentic and passionate worship to God 
• Ability to sing the melody or a harmony part by ear on the fly 
• Read music as needed 
• Control of your voice through proper breathing, phrasing, vibrato, etc. 
• Listen and blend with other vocalists, ability to sing in straight tone as needed 
• Properly inflect the style or sound in which we are aiming for in a particular song 

Tech Team: 

• Ability to operate computer/audio/video/sound equipment with skill 
• Willingness to cross-train on additional tech equipment 



• Ability to solve problems and have a positive attitude as we work together to fix distractions  
• A commitment to work on your skills and stay engaged in rehearsal and worship services 
• Ability to think ahead and avoid potential problems that may arise 
• Willingness to get further training as needed 

Here are some best practices to remember: 

• Cheer on the other team members and celebrate when they thrive on a particular song 
• Maintain a teachable spirit (and a desire for growth) 
• Plan to arrive 15 minutes early so that you are always on time 
• Set multiple alarm clocks on Sunday morning 
• Routinely ask if there’s anything you can do to improve 
• Routinely ask others if there’s anything you can do to help 
• Strive for a commitment to serve in excellence 
• Have fun, and be fun 
• Take interest in others and ask what is going on in their lives 
• Treat the worship team like a small group and go beyond the surface 
• Maintain a prayer list where you regularly pray for pastors and team members 
• Always thank the tech team after the service 
• REMEMBER THERE IS NEVER AN EXCEPTION TO MATTHEW 18 
• Worship God with your full heart when you are sitting in the crowd 
• Listen to new worship music and watch new worship videos online 
• Acquire a taste for new musical styles that you normally don’t listen to 
• Start taping yourself and review game film (this is never fun) 
• Work with a coach or teach to grow in your craft 
• Good eye contact with the crowd and remember to smile 
• Practice memorizing music – start with memorizing one song per week 
• Don’t get caught staring at the back wall (remember the passing fade) 
• A desire to connect and care for other worship team members 
• Thank the spouse of team members. They make the real sacrifice on the team. 
• Regularly attend and participate in the life of Heartcry Chapel – not only when you are serving, but as a 

part of the greater church family. This is very important to me and to the leadership of the church. 
Together, we set the example that we want others to follow at Heartcry Chapel.  

One more thing… Creating a Healthy Culture 

Our future is shaped by what we allow, what we promote, what we discourage, and what we embrace. If we 
want to create a healthy culture among our worship ministry, we must live it. 

Imagine a place where developing and growing musicians, vocalists, tech people, creative artists, and servants of the 
Lord can identify their gifts and easily transition into serving in ministry at HC. Imagine serving in a ministry where you 
can love God, grow in your faith, and grow in the stewardship of your gifts. Imagine serving in a ministry where it is 
more than service, it is a family. Imagine a worship service that magnifies the greatness of God and powerfully 
communicates His truth and love for us in creative ways that are unforgettable to those attending. 
 
Ephesians 3:20-21 Now to Him who is able to do immeasurably more than all we ask or imagine, according to His 
power that is at work within us, 21 to Him be glory in the church and in Christ Jesus throughout all generations, for 
ever and ever! Amen. 

In closing, I’m more concerned with who we are becoming… than I am concerned with what we are doing for God. 
But as God transforms us into His likeness displayed in Christ, we will do great things for Him. 

Sincerely, 

Chris Clifton 
Worship Arts Director 
Heartcry Chapel 


